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WARNING: Aboriginal and Torres Strait Islander readers are warned that the following document may contain images of deceased persons. 

In this report, the terms ‘Saltbush’, ‘our business’,  ‘Company’, ‘organisation’, ‘we’, ‘us’, ‘our’ and ‘ourselves’ refer to SALTBUSH SOCIAL ENTERPRISES 
LIMITED. Any use of the term ‘Indigenous’ should not detract from the respect we show to the unique and diverse cultures of Aboriginal and Torres Strait 

Islander Territorians. The use of the word ‘Aboriginal’ should also be read to include both Aboriginal and Torres Strait Islander Territorians. 

Aboriginal artwork on the front cover of this Annual Report was provided by the residents of the Saltbush Centre. 

Saltbush Social Enterprises Limited is a registered not-for-profit organisation.  
ABN 50 612 530 079. Registered in Australia. The Saltbush ‘tree’ device is a registered trademark.

Saltbush Social Enterprises responds to identified critical service gaps by 
offering practical, innovative solutions to; physical, emotional and social 

wellbeing needs; personal growth and stability; and the education, employment, 
training and business development aspirations of Aboriginal Territorians.

OUR VISION

OUR MISSION

A Northern Territory that provides and supports genuine opportunities for 
self-determination and prosperity parity for all Aboriginal Territorians. 
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OVERVIEW OF 
SALTBUSH
Who We Are 
Saltbush Social Enterprises (Saltbush) is a not-for-profit organisation 
that was developed in response to the critical need for grass roots 
opportunities that can create prosperity parity for marginalised 
Territorians.

Saltbush believes that a person with a job is a person with a future 
and all programs and activities we deliver have an underlining focus 
on providing innovative Indigenous employment opportunities, career 
advancement, and small and micro business development.

Saltbush provides tailored services in local communities with a ‘boots 
on the ground’ philosophy. We are flexible in our delivery of services, 
and our priority is in growing local capacity and capability to deliver 
local solutions to local Indigenous challenges.

Our History
Karen Sheldon AM, Managing Director of Karen Sheldon Group, 
has more than 50 years of business experience in the Northern 
Territory. As a Territory chef, Karen spent early years developing her 
culinary craft at the Barrow Creek Pub where she got to know and 
interact with the local Aboriginal community and started developing 
her understanding of Aboriginal culture and Territory flavours, before 
moving on to restaurant, retail and catering enterprises throughout 
the Territory.

Many years in business later, a developing social conscience and 
desire to see real change in the NT led to a partnership with young 
long-term staff members and the development of the Karen Sheldon 
Group with Catering, Training and Employment Service Divisions.

The Group soon recognised a real need across the community for a 
greater connection between training – both aspirational and technical 
- and long-term employment while providing strong social support.

Saltbush Social Enterprises was subsequently established as a 
charity with the aim of becoming an Indigenous organisation that 
would focus on the advancement of Indigenous Australians through 
building capacity and capability to self-determine, and improving 
opportunities for education, training and employment.

OUR 
VALUES

Our values guide our  
actions and shape the 

culture of our organisation. 

FEARLESSNESS 
We are fearless in exploring opportunities 

that are not necessarily visible at first glance. 
We are not bound by boundaries of cities or 
towns. We find ways to innovate and work 

with people regardless of the location.  

PARITY 
We are committed to employment 

parity for marginalised 
Territorians. A person with a job is 

a person with a future.

ACTION 
We are the boots on the ground. 

We work from the ground up 
supporting people to find their  

own determination from within. 

RESPECT 
We respect each other’s diverse values, 

differences, and contributions. We recognise 
that every member of our team is important 
and has a role that matters. No individual 

is more important than anyone else, and no 
individual’s time is more valuable.  

PARTNERING
We work in collaboration 
with other organisations 

to provide complimentary 
services to Territorians. 

Our Values
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Our Impact
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OUR PROGRAMS AND SERVICES

Vocational Training and Employment Centre (VTEC)

Saltbush Employment Services continues to provide 
employment and training opportunities that help 
Aboriginal and Torres Strait Islander jobseekers 
to transition from welfare dependence towards 
sustainable employment through its flagship program, 
VTEC.

Our employment centres operate in Darwin, Alice 
Springs, Tennant Creek and Elliott, where our 
dedicated employment services team respond to 
identified critical service gaps by offering practical, 
innovative solutions through sustainable jobs, 
appropriate training, counselling and intensive 
mentoring.

As a VTEC provider, Saltbush identifies and works 
closely with empathetic employers offering suitable 
jobs to our cohort of Aboriginal and Torres Strait 
Islander job seekers.  

In 2019 – 2020, Saltbush began working 
collaboratively with GTNT (Group Training NT) to 
place a number of jobseekers into apprenticeships 
and traineeships. By working together and doubling 
our efforts to support these apprentices and trainees, 
we have achieved outstanding retention results.

Another highlight of the last 12 months has been the 
opportunity to work with Northern Transportables 
who produced houses for the Northern Territory 

Governments ‘Homebuild’ project.  This initiative 
was supported by TK Constructions, Hawkins and 
Clements, DJM Interior Linings, Dabsco, Prodigy 
Painting and MEC Electrical who together provided 
jobs for 26 VTEC participants who in turn, helped 
in taking major steps towards improving Aboriginal 
housing across the Territory.  

Power Projects NT is firmly established as a major 
maintenance service provider in the Northern 
Territory and Saltbush was thrilled to be given the 
opportunity to work closely with this passionate 
company in upgrading 30 homes in and around 
Elliott.  Through this project, 17 VTEC participants 
were placed into a variety of construction jobs which 
has truly been life changing – especially in this part 
of the NT.

Another NT business providing construction works 
throughout the NT is Harvey Developments who gave 
7 of our VTEC participants job opportunities when 
they refurbished a number of houses in Ali Curung 
and Tennant Creek.

ARRCS continues to be a major VTEC employer 
of choice, especially in Alice Springs, where 7 
jobseekers securing jobs as support workers, 
maintenance and garden workers and kitchen hands 
during the year.
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Working with Employers

Saltbush Employment Services specialises in working with passionate employers to develop their Aboriginal and Torres 
Strait Islander workforce by offering a myriad of supports to both existing and new employees.

Transitioning from welfare dependence towards sustainable employment can be daunting, which is why we offer 
comprehensive support services such as;

• • Providing transport assistance during the early stages of employment  
whilst planning suitable transport options for the future;

• • Developing forward planning, time management, problem-solving and employability skills;
• • Supporting a new employee through their inductions and onboarding;
• • Working with a new employee to develop loyalty, reliability, and strengthen their work ethic;
• • Working with family to acknowledge the new responsibilities of employment;
• • Personal budgeting, money management, and developing a savings plan;
• • Referrals to other specialised support agencies where needed;
• • Assistance to build self-esteem, competence, and confidence in the workplace.

Intensive Mentoring

Saltbush has many years’ experience throughout the 
Territory in developing grassroots mentoring techniques 
specifically designed to assist highly disadvantaged 
Aboriginal and Torres Strait Islander jobseekers to 
transition from generational welfare into a working future.

Through the VTEC program, Saltbush provides at 

least six (6) months intensive mentoring to assist new 
employees to settle into their working lifestyle. Mentors 
provide pro-active mentoring and life coaching, always 
looking to resolve potential problems before they arise.

Mentors also work closely with employers, especially line 
managers, to ensure the new employee is fitting in.

Some of our Valued VTEC Employers
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Through our Supported Bail Accommodation 
contract, Saltbush Social Enterprises provides safe, 
secure and supportive 24/7 residential services 
in Darwin and Alice Springs as an alternative to 
remanding a young person in custody whilst on bail.

Our residences promote an environment where a 
young person can feel welcome, respected, cared for 
and supported akin to a stable and nurturing, family-
like environment.

Territory Families’ Youth Outreach and Re-
engagement Teams (YORETs) play a fundamental 
role in bringing our services to life through dedicated 
case management and the provision of integrated 
support, working alongside a range of government 
and non-government agencies.

Onsite Senior Bail Support Practitioners provide 
clinical oversight, guide case management and 
provide trauma-informed, therapeutic interventions 
for young people.

Our practitioners work collaboratively within a 
multi-agency and multi-disciplinary team to support 
young people engaging in a multitude of services 
and therapeutic programs that are consistent with 
evidence-based research.

Saltbush bail support services aim to improve bail 
accountability of young people aged 10-17 years 
by providing the encouragement, supervision and 
service accessibility required to help them meet their 
bail conditions.

Without access to appropriate support networks 
or safe and secure accommodation, young people 
may be more likely to re-offend or be remanded to 
detention by the courts or police.

By offering an alternative to custodial remand, the 
aim is to divert young people away from the youth 
justice system, rehabilitating them to get on a good 
path in life so they can fulfil their full potential.

Saltbush bail support services can also serve as part 
of a through-care support system for young people 
leaving detention with bail conditions, ensuring 
they are given holistic assistance beyond their 
involvement in the youth justice system.

The service provided by Saltbush continues to go 
from strength to strength with a contract variation 
recently secured that allowed for accepting young 
people on good behaviour orders, suspended 
sentences and alternative to detention orders. 

This variation was instrumental in increasing our 
numbers and, due to the types of orders issued, 
gave us more time to work with the young people 
and facilitate their engagement in education, 
counselling services and other supports crucial to 
motivating behavioural change.

Some of the vital services brought into the centres 
during the year included Adam Drake and the team 
from the Balanced Choice Program who use a range 
of activities that promote physical and mental health 
to engage young participants in their sessions.  

We are also seeing positive results from our 
association with Malak Reengagement Centre - Top 
End Flexible Learning who provide a teacher and 
mentor twice a week at the Darwin facility. This 
amazing team delivers full comprehensive education 
programs designed specifically for students who 
have typically experienced complex challenges with 
mainstream schooling.

Youth Supported Bail Accommodation
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Saltbush Pathways to Success Program

Saltbush commenced delivering our Pathways to 
Success Program, under the Territory Families’ Back 
on Track initiative, at the beginning of September 
2019. Back on Track is a program for 8-17 year olds, 
that provides alternative diversion pathways, including 
vocational training and employment options for youth 
aged 14-17 years, and an emphasis on building family 
capacity and responsibility for youth aged 8-13 years, 
with a goal to re-engaging youth with mainstream 
education.

The Program is delivered through a holistic service co-
ordination model that links through specific Program 
Elements dependant on the young person’s individual 
needs.

The Program’s key outcome is getting young people 
back on track and taking responsibility for their actions 
through an understanding of the consequences of 
their offending behaviour. It also requires that young 
people give back to the community to repair the harm 
they have caused through their offending behaviour, 
while at the same time equipping them with the skills 
to move forward and lead productive lives.

Saltbush delivers elements of the program in Alice 
Springs and Tennant Creek and provides mentoring, 
case management, and training for young people with 
a strong focus on self-determination, capacity building, 
pre-employment and employment skills. 

We aim to empower our young participants to make 
positive life choices including improving their sense 
of self, and connection to culture and cultural identity. 
We work with participants to encourage them to give 
back to the community through volunteering which 
enhances the young person’s self-confidence and self-
worth. Saltbush also offers support through education 
and knowledge creating positive pathways to success.

Saltbush has had great feedback from Territory 
Families on the work we are doing in this program as 
well as the steady stream of Good News Stories we 
continue to send through.  We are particularly proud of 
the work our Program Manager Claire Keen is doing in 
getting the kids reengaged in some form of education.
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Future Stars Indigenous Aspirations Program

The Future Stars Indigenous Pre-Employment Program is a life skills and work-ready program delivered in collaboration 
with Karen Sheldon Training, which focuses on assisting participants to develop the capacity to transition from welfare 
dependence towards sustainable long-term employment and a future career.

The four week program, delivered in Darwin, Alice Springs, Tennant Creek and Elliott is made up of four fundamental phases:

Engagement and Self Development

Participants are engaged at their own level, encouraged to develop 
self-awareness and self-esteem using creative and engaging 
motivational concepts that are personally tailored. They will work 
around concepts that are often taken for granted, such as goal setting, 
dealing with family responsibilities and the power of the mind.

Realisation and Personal Skills

As the Program progresses, participants engage in a series of 
activities designed to be interesting, relevant and fun whilst also 
giving them a real insight into where they hope to be in the future and 
working out how they are going to get there. They will explore money 
management, health & nutrition, and housekeeping modules.

Actualisation and Work Essentials

Participants develop employability skills; such as conflict resolution, 
interviewing skills and customer service; and are encouraged to break 
down vocational barriers to work. Industry representatives are invited 
to speak as well as excursions to different employers so participants 
can see a variety of opportunities on offer.

Ongoing Mentoring

We provide ongoing mentoring and counselling to ensure participants 
overcome barriers that are preventing them from reaching their 
employment goals. Mentors always look for prospective problems 
before they arise and can arrange engagement with specialist 
providers if required.
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School Nutrition Program 

Saltbush has commenced its third year of delivering 
the School Nutrition Program for students at Elliott 
School.

The Elliott community is located approximately 250 
km north of Tennant Creek and 850 km south of 
Darwin on the Stuart Highway in the Northern Territory. 
The population of Elliott is approximately 500. The 
traditional owners of the area are the Jingili people 
with many other groups now living in the community. 

This program is heavily focused on getting children 
to come to school by providing them with healthy, 
nutritious meals that help them get the most out of 
their school day.

Breakfast, morning tea and lunch are delivered on 
school days to approximately 65 students who are 
from preschool through to middle years. 98% of the 
students are Indigenous and for 83%, English is their 
second language.

Saltbush employs a base manager and an Indigenous 
local community team member in preparing healthy 
meals in accordance to the Northern Territory 
Department of Education School Nutrition and Healthy 
Eating Policy and Guidelines.

Saltbush is passionate about providing healthy food 
choices to young people to support better school 
attendance and to help with learning and engagement 
in education. 

In the coming year, we will focus on getting parents 
to volunteer for the program with those who have 
participated in Future Stars courses and completed 
the ‘Use hygienic practices for food safety’ unit asked 
if they would like to assist.

The Elliott School Nutrition Program is consistently 
praised by contract managers for the high quality of 
delivery, engagement and training of local staff and, of 
course, the quality of the meals.

Up and Coming Opportunities

In 2019, the Karen Sheldon Group (KSG) in 
collaboration with Saltbush and consultant Mark 
Stoyles was engaged by Australian resource company, 
Arafura Resources NL to develop the Indigenous 
Engagement Strategy for their visionary and 
significant Nolans Rare Earths Project near Aileron, 
135 kilometres north-west of Alice Springs. 

This project is particularly exciting in its longevity that 
has the opportunity to effect generational change 
for Indigenous communities in the proximity where 
many residents are some of the most marginalised 
Australians in terms of services and infrastructure.

 Arafura Resources commitment to meaningful 
Indigenous engagement in the company’s flagship 
project was evident from the very early planning 
stages of the project.

KSG and Saltbush organised a series of round 
table meetings in Alice Springs and Darwin inviting 
key participants, selected for their knowledge and 
leadership in local community and Indigenous affairs. 

This community engagement was invaluable in 
helping Arafura Resources develop an Indigenous 

Engagement Strategy that will:

• • identify and work with the right stakeholders, such 
as the Anmatjere people through their connections 
to the land where this Project will operate, other 
traditional Aboriginal groups, key Indigenous 
stakeholders and representative organisations;

• • be cognisant of key cultural and community 
protocols and issues;

• • apply a best practice approach to engaging with 
Indigenous people and communities, across all 
stages of the Project, in a true spirit of partnership; 
and

• • maximise employment, enterprise development 
and procurement outcomes for local Indigenous 
people, communities and businesses.

The finalised IES was accepted by Arafura Resources 
in March 2020 and will guide this important element 
of the Project should it proceed. Saltbush looks 
forward to working again with Arafura to implement the 
strategy as the project proceeds and starts to realise 
the opportunities the it offers.

Saltbush Wellbeing Program

Saltbush’s Wellbeing Program is a free service 
designed to deliver informal, easily accessible and 
culturally appropriate support to empower a positive 
understanding and attitude towards better life choices. 

In its third year, this service continues to develop as 
it delivers therapeutic support for young people and 
adults requiring low to moderate counselling support.

Designed as an early intervention and prevention 
service, it is aimed at minimising the frequency and 
occurrence of poor mental health and at reducing the 
heightened lifetime impact of mental disorders and 
mental illnesses. 

Our Therapeutic team of Sophie Mutch and Arthur 
Cooper deliver this predominantly mobile service in 
Darwin, Palmerston, Tennant Creek and Alice Springs.

The program is targeted at people who recognise that 
they are struggling with various issues, including those 
who are:

• • suffering from multiple life challenges and barriers 
including isolation, anger, depression, domestic 
violence, or low self-worth;

• • disengaged from meaningful purpose;
• • presenting at-risk behaviours;
• • experiencing grief, bereavement or a sense of 

loss; or
• • struggling with motivation, distress tolerance, 

managing worries or understanding emotions.

Sophie and Arthur have delivered both group and one-
on-one sessions to over 1000 clients with 736 new 
referrals during the year.
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Emily Mbitjana is one of our mature aged participants 
who is originally from Ti Tree and now lives and works 
in Darwin. A mum of 4, when Emily first joined our 
VTEC Program, she had never been out of the NT 
and had limited work experience. 
When Emily’s partner passed away, she found she 
was on her own in caring for her children and wanted 
to find a way to better support her family. After 
discovering her love of  cooking, our Employment 
Services mentors worked with Emily to find her work 
in the hospitality industry. 
In 2017, Emily got the chance to be part of a select 
few catering assistants who went to Canberra to cater 
for Facing North – a prestigious event promoting 
the Northern Territory. The work was intense and 
the hours were grueling, but Emily got stuck into the 
experience and impressed all of her supervisors. At 
the end of the event, her Manager asked how she was 
feeling and she said “I’m really tired but I’m going to 
get fit and I am going to do this for my kids.” 
In 2018, Emily joined Saltbush’s AACE (Accelerated 
Aboriginal Cooks of Excellence) Program which was 
being delivered in partnership with Karen Sheldon 
Training. The AACE Program was developed in 
response to a well-recognised critical shortage of 
Chefs in Territorian kitchens that had local hospitality 
providers embracing the opportunity to not only add 
well trained staff to their enterprise, but also to be able 
to support opportunities for aspiring Aboriginal cooks. 
Emily has since completed her Certificate III in 
Commercial Cookery and is now working as part of a 
large team at Karen Sheldon Catering preparing up 
to 5000 food items a day. Emily admits it is hard work 
but she loves her new career as a cook. 
Emily’s story is a testament to how you can change 
the direction of your life at any time. She is a strong 
and inspiring example and a true role model to her 
peers. 
Saltbush Social Enterprises is proud that Emily chose 
to become a member of the organisation and we look 
forward to following her professional development 
journey.

MEET EMILY...
WHERE WE WORK

Saltbush aims to service all areas of the Northern Territory where there is a 
critical need for opportunities that create prosperity parity for Territorians.

DARWIN
• • 24/7 Supported Bail Accommodation 
• • VTEC Employment Services
• • Saltbush Wellbeing Program

ALICE SPRINGS
• • 24/7 Supported Bail 

Accommodation 
• • VTEC Employment Services
• • Saltbush Wellbeing Program
• • Pathways to Success Program

ELLIOTT
• • School Nutrition Program
• • VTEC Employment Services

TENNANT CREEK
• • VTEC Employment Services
• • Saltbush Wellbeing Program
• • Future Stars Program
• • Pathways to Success Program 
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OUR PEOPLE
Our staff are our greatest asset bringing skills, diversity and commitment to  

Saltbush’s work. We seek to recruit individuals with the relevant skills, experience  
and capability to cater for the ever changing needs of our organisation and  

represent the community and participants in which we serve.  

PROGRAM LEADERSHIP TEAM

Ian Bateman
Supported Bail  

Accommodation Darwin

Ryan Clerke
Supported Bail  

Accommodation Alice Springs

Tracy Kerr
VTEC Employment Services

Claire Keen
Pathways to  

Success Program

Sophie Mutch
Saltbush Wellbeing Program

Jun Zhang
School Nutrition Program

SALTBUSH BOARD OF DIRECTORS

Karen Sheldon
Director

Sarah Hickey
Director

Amanda Swift
Director

Nicole Shackcloth
Chief Operating Officer

NUMBER OF STAFF BY LOCATION

Location Male Female Total

Darwin 13 15 28

Alice Springs 12 6 18

Elliott 1 2 3

Tennant Creek 0 3 3

NUMBER OF STAFF BY PROGRAM

Location Male Female Indigenous Non-Indigenous Total

All Program Staff 26 26 24 28 52

Supported Bail Accommodation 21 11 16 16 32

Saltbush Pathways to Success Program 1 5 2 3 5

Employment Services 2 7 5 4 9

Saltbush Wellbeing Program 1 1 0 2 2

School Nutrition Program 0 2 1 1 2

Other Program Coordinators 1 1 0 2 2

Note: Staff numbers include permanent and casual staff.
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Community

TANGENTYERE  
EMPLOYMENT SERVICES

OUR PARTNERS

Government

Corporate

Education

Malak & Palmerston
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The Pipeline to Success Program began as an initiative 
to develop a nationally accredited course for the 
emerging role of Aboriginal Workforce Mentor.

This project, sponsored by Jemena, specifically targets 
the imperative need to assist highly disadvantaged 
remote Aboriginal Australians to move away from 
existing on intergenerational welfare towards a working 
future with career aspirations.

Saltbush is in the process of developing and delivering 
this unique program that is the missing link in providing 
the integrated pathways that will enable remote and 
regional Aboriginal workforce learners to overcome 
previous challenges that have impeded their ability 
to take their place as workplace mentors of their own 
people.

The objective will be to get the Australian Skills Quality 
Authority (ASQA), which is the national regulator for 
Australia’s vocational education and training sector, 
to consider and endorse an accredited course for this 
project.

Through the Pipeline to Success program participants 
have been developing practical on-the-job skills to 
assist them to become skilled Aboriginal mentors, 
including  IT,  communication, time management, first 

aid training, problem solving and independent thinking.

There has also been a strong focus on the mentors’ 
personal development, with mindfulness practices, 
techniques to manage work stressors and difficult 
conversations also explored. 

Program pathways are intentionally designed to be 
gradual, strengths-based and supportive because 
we understand that building the confidence, skills 
and habits that allow people to transition towards a 
life of their own choosing through self-determination, 
employment and financial independence takes time, 
patience and persistence.

Importantly, this process is also helping us learn about 
some of the practical problems our mentors face in 
developing their skills as mentors, such as gaining 
family support, earning the trust of community, and 
meeting the expectations of potential employers.

We’re incredibly grateful for Jemena’s continued 
support to bring this program to life that will build on our 
many years of grass roots practical training to provide a 
structured training program that will work with Aboriginal 
and Torres Strait Islander jobseekers from remote 
and regional communities to overcome some of the 
additional barriers they face to employment.

PIPELINE TO SUCCESS PROGRAM
The role of continual improvement is one of 
the most important principles in our quality 
management strategy, and enables a core goal 
for all improvement practices within Saltbush.

We apply the basic principles of gradual 
improvement as well as breakthrough 
improvement across the organisation, and ensure 
that these principles are carried out across all 
levels – from the top floor to the shop floor.

We also believe that there are many major 
benefits that can be seen through continual 
improvement, including a performance  
advantage that comes from improved 
organisational proficiencies, the alignment of 
improvement strategies at all levels with strategic 
goals and the flexibility to react promptly to 
opportunities that may arise.

Once again, Saltbush Supported Bail 
Accommodation successfully achieved re-
accreditation for its Quality Management  
System through ISO 9001:2015 accreditation.

Over the next 12 months our goal will be to vary 
our scope and extend our quality management 
systems across the organisation. 

As a vital part of quality management, continual 
improvement is already a primary goal of 
Saltbush, as an evolving and shifting objective 
that strives to ensure excellence at all times.

We are excited at the prospect of being 
recognised for our existing strategies and 
tools of continuous improvement from incident 
management to process re-engineering, and 
process innovation.

OUR QUALITY 
MANAGEMENT STRATEGY
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2019-2020 saw us all embark on an exciting journey 
as we move closer to reflecting Saltbush’s Indigenous 
focus.

As part of this journey, I am both proud and honoured 
to have been appointed to the Saltbush Board of 
Directors in April 2020, and am excited to continue the 
work this amazing team is doing in building Indigenous 
capacity and capability in our community.  

The future governance model will be further enhanced 
through the appointment of another three Indigenous 
Directors which, along with a majority of Indigenous 
members, will only serve to better advance our 
purpose. 

The continual strengthening of Saltbush’s 
organisational structure underpins our commitment 
to accountability and transparency, supporting the 
need for efficient, streamlined processes and robust 
governance. 

We have continued our focus on the quality of our 
programs and services, along with the capacity 
building of our people in the delivery of these services.

Overall, Saltbush’s financial performance finished well, 
with strong positive revenue fluctuations combined 
with a realignment of operating costs to business 
requirements, including a refresh of our strategy and 
objectives, has led to a positive outcome for the year. 

This has also been a challenging few months as 
the wellness of all staff and participants became 
paramount as the Covid-19 pandemic impacted all 
Territorian lives.

I would like to take this opportunity to thank all at 
Saltbush for the commitment, agility and creativity 
demonstrated, especially during the initial stages of 
Covid-19 and the restrictions we had to abide by. 

Our experienced management team continued to  
show extreme professionalism, taking all the 
necessary measures to keep our business running 
with limited interruption, while still protecting the health 
and safety of our employees and our participants.

My commitment to establishing sound business 
foundations continues as does my determination to 
place Saltbush in a good position to actively seek  
new and exciting contracts, grants and partnerships. 

Nicole Shackcloth
COO, Saltbush Social Enterprises

A MESSAGE FROM THE   
CHIEF OPERATING 
OFFICER (COO)

As Saltbush Social Enterprises celebrates its third year 
of operation and growth, it is a pleasure to report on the 
significant achievements towards our goals of continual 
improvement across all aspects of the business in this 
2019–20 Annual Report. 

Operationally we continue to focus on efficiencies in all 
aspects of our service delivery while strengthening our 
governance, data capture and reporting procedures. 
We are only as good as each member of our teams, so 
strengthening our Human Resource management, and 
reviewing our policies and procedures has also been 
an ongoing priority. 

At Board level, we remain committed to our goal of 
majority Aboriginal Board Membership and in April 
we welcomed Nicole Shackcloth, our Chief Operating 
Officer as a Director. Nicole, an Aboriginal woman from 
Tebrakunna country, north-east Tasmania and has 
been with the organisation from its inception and fully 
understands the Saltbush vision. Indeed she has been 
instrumental in every detail of the Saltbush strategic 
and operational efforts to achieve this vision. 

Regrettably, we are not immune to the impact of 
COVID 19. Government restrictions to keep our 
remote communities safe, coupled with the availability 
of increased jobseeker payments and the lifting of 
employment services mutual obligation requirements 
has led to major changes in participant motivation. 
This is significantly impacting on some of our servicing 
activities that sadly will have a widening impact on 
future employment and career opportunities for many.

Despite these challenges Saltbush continues to be 

driven by our ethos that ‘a person with a job is a 
person with a future’ and we focus on supporting the 
many participants who are keen to move ahead with 
their lives despite the challenges.  To do this we are 
continually strengthening the networks we have build 
around them to scaffold their journeys from welfare 
dependence towards a working future of their own 
determination. 

In July 2019 Saltbush was awarded significant 
elements of the Back on Track Program in Alice Springs 
and Tennant Creek. This program is vital in working 
with young people in building family capacity, and 
re-engaging with education, employment and training. 
It has further strengthened our suite of “Pathways to 
Work” programs and gives Saltbush the opportunity to 
engage with evermore ‘at risk’ young people and their 
families in the movement towards generational change 
and closing the gap.

I would like to acknowledge the ongoing commitment of 
our many teams of loyal and committed staff throughout 
the Northern Territory as they work passionately to 
deliver our programs so that Saltbush can play an 
every growing role in addressing the educational, 
employment and social imbalances that we have lived 
with for far too long.

Karen Sheldon AM
Director, Saltbush Social Enterprises

A MESSAGE  
FROM THE BOARD
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CHIEF FINANCIAL OFFICER'S REPORT

This year, Saltbush Social Enterprises Ltd 
delivered a strong surplus of approx. $1million, 
compared to the prior year deficit. It has seen 
an overall increase in revenue of 36% compared 
to the 2019 financial year, with contract income 
providing the largest dollar increase of $1.5million.  
The awarding of new contracts such as the Back 
on Track (Saltbush Pathways to Success) Program 
and the first full completed year of the VTEC 
program contributed to the increase.

Revenue continues to be majority funded from 
contract income and grant income representing 
81% and 13% of total revenue respectively and the 
rest earned from other various income sources. 

Expenses have seen an overall increase of 14% compared 
to the 2019 year and this is consistent with the current year 
revenue growth. 

The total net asset position for the company has seen a 
superb growth, tripling from the prior year to $1.66 million 
for the financial year ended 2020.

From an accounting perspective, the financial year was 
characterised and impacted by the introduction of the 
following Accounting Standards:  AASB16 Leases, AASB 
15 Revenue and AASB1058 Income of Not-for-profit 
Entities. The relevant financial reports for the year are 
contained in the next set of pages. These reports should 
be read with accompanying notes included in our audited 
financial statements and these are available for download 
from the ACNC website at www.acnc.gov.au/charity

   
Michelle Byrne
Chief Financial Officer

REVENUE  
SOURCES 

for the year ended  
June 2020

ACTIVITY EXPENDITURE 
for the year ended June 2020

From an outlook perspective, I am convinced about the resilience of our organisation 
and the continued massive impact we will have in the Northern Territory.

A huge thanks to all our financial partners for their belief in our work and for their 
ongoing commitment and support.

Auditor’s Report

OUR FINANCES
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The Board of Directors 
Saltbush Social Enterprises Limited 
Saltbush Centre 
37 Foundation Road, 
Holtze NT 0835 
 

3 November 2020 

 

 

Dear Board Members 

 
Auditor’s Independence Declaration to Saltbush Social Enterprises Limited 

In accordance with Subdivision 60-C of the Australian Charities and Not-for profits Commission Act 2012 (Cth), 
I am pleased to provide the following declaration of independence to the directors of Saltbush Social Enterprises 
Limited. 

As lead audit partner for the audit of the financial statements of Saltbush Social Enterprises Limited for the 
financial period ended 30 June 2020, I declare that to the best of my knowledge and belief, there have been no 
contraventions of: 

a) the auditor independence requirements of the Australian Charities and Not-for-profits Commission Act 
2012 (Cth) in relation to the audit; and  

b) any applicable code of professional conduct in relation to the audit. 

 

Yours sincerely 

 

DELOITTE TOUCHE TOHMATSU 

 

 

Elna Dry 
Partner 
Chartered Accountants 
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Independent Auditor’s Report to the members of 
Saltbush Social Enterprises Limited 

 
Opinion  
 
We have audited the financial report, being a special purpose financial report of Saltbush Social 
Enterprises Limited (the “Entity”) which comprises the statement of financial position as at 30 June 2020, 
the statement of profit or loss and other comprehensive income, the statement of changes in equity and 
the statement of cash flows for the year then ended, and notes to the financial statements, including a 
summary of significant accounting policies and other explanatory information, and the Directors’ 
declaration. 
 
In our opinion, the accompanying financial report of the Entity is in accordance with Division 60 of the 
Australian Charities and Not-for-profits Commission Act 2012 (the “ACNC Act”), including: 
 

(i) Giving a true and fair view of the Entity’s financial position as at 30 June 2020 and of its financial 
performance for the year then ended; and 
 

(ii) Complying with Australian Accounting Standards to the extent described in Note 3 and Division 
60 of the Australian Charities and Not-for-profits Commission Regulation 2012. 

 
Basis for Opinion 
 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under 
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Report section of our report. We are independent of the Entity in accordance with the auditor 
independence requirements of the ACNC Act and the ethical requirements of the Accounting Professional 
and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (the “Code”) that 
are relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical 
responsibilities in accordance with the Code. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 
 
Emphasis of Matter – Basis of Accounting and Restriction on Distribution and Use 
 
We draw attention to Note 3 to the financial report, which describes the basis of accounting. The financial 
report has been prepared for the purpose of fulfilling the Directors’ financial reporting responsibilities 
under the ACNC Act. Our report is intended solely for the members and the Australian Charities and Not-
for-profits Commission (ACNC) and should not be distributed to or used by parties other than the 
members and the ACNC. As a result, the financial report may not be suitable for another purpose. Our 
opinion is not modified in respect of this matter. 
 
Responsibilities of the Directors for the Financial Report 
 
The Directors of the Entity are responsible for the preparation of the financial report that gives a true and 
fair view and have determined that the basis of preparation described in Note 3 to the financial report is 
appropriate to meet the requirements of the ACNC Act and the needs of the members. The Directors 
responsibility also includes such internal control as the Directors determine is necessary to enable the 
preparation of the financial report that gives a true and fair view and is free from material misstatement, 
whether due to fraud or error.  
 
In preparing the financial report, the Directors are responsible for assessing the ability of the Entity to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the Directors either intend to liquidate the Entity or to cease 
operations, or has no realistic alternative but to do so. 
 

 

 

 
Auditor’s Responsibilities for the Audit of the Financial Report 
 
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with the Australian Auditing Standards will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably be expected to influence the economic decisions 
of users taken on the basis of this financial report. 
 
As part of an audit in accordance with the Australian Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit. We also:   
 

 Identify and assess the risks of material misstatement of the financial report, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control.  
 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Company’s internal control.  

 
 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by the directors.  
 

 Conclude on the appropriateness of the directors’ use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the Company’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial report or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the Company to cease to continue as a going concern.  

 
 Evaluate the overall presentation, structure and content of the financial report, including the 

disclosures, and whether the financial report represents the underlying transactions and events 
in a manner that achieves fair presentation.  
 

We communicate with the directors regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  
 
 
DELOITTE TOUCHE TOHMATSU 
 
 

 
 
Elna Dry 
Partner 
Chartered Accountants 
Darwin, 3 November 2020 
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(a)

(b)

Director

Director

Director

Dated this

__________________________________

Saltbush Social Enterprises Limited
Special Purpose Financial Report for the Year Ended 30 June 2020

DIRECTORS' DECLARATION

__________________________________

__________________________________

there are reasonable grounds to believe that the registered entity is able to pay all of its debts, as
and when they become due and payable; and

the financial statements and notes satisfy the requirements of the Australian Charities and Not-for-
profits Commission Act 2012.

The directors declare that in the directors' opinion:

Signed in accordance with subsection 60.15(2) of the Australian Charities and Not-for-profit Commission
Regulation 2013.

6

3rd day of November 2020

Director’s Declaration

Note 2020 2019
$ $

Continuing operations
Revenue 5 7,249,617 5,322,178

Depreciation and amortisation expenses 6 (76,938) (14,645)
Employee benefits expense 6 (4,090,547) (3,365,828)
Finance costs 6 (13,946) (6,950)
Other expenses 6 (1,980,794) (2,028,208)

Surplus/(deficit) for the year 1,087,392 (93,453)
Other comprehensive income - -
Total comprehensive surplus/(deficit) for the year 1,087,392 (93,453)

Saltbush Social Enterprises Limited
Special Purpose Financial Report for the Year Ended 30 June 2020

The accompanying notes form part of these financial statements.

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE FINANCIAL YEAR ENDED 30 JUNE 2020

7

Financial Statements
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Note 2020 2019
$ $

ASSETS
CURRENT ASSETS
Cash and cash equivalents 7 1,388,999 779,894
Trade and other receivables 8 744,375 626,836
Other financial assets 9 40,735 40,315
TOTAL CURRENT ASSETS 2,174,109 1,447,045

NON-CURRENT ASSETS
Property, plant and equipment 10 117,668 143,609
Right-of-use assets* 11 108,003 -
TOTAL NON-CURRENT ASSETS 225,671 143,609

TOTAL ASSETS 2,399,780 1,590,654

LIABILITIES
CURRENT LIABILITIES
Trade and other payables 12 494,443 567,037
Provisions 13 130,237 152,804
Borrowings 14 - 302,171
Lease liabilities* 15 48,904 -
TOTAL CURRENT LIABILITIES 673,584 1,022,012

NON-CURRENT LIABILITIES
Borrowings 14 - 13,761
Lease liabilities* 15 60,433 -
Other liabilities 16 8,903 -
TOTAL NON-CURRENT LIABILITIES 69,336 13,761
TOTAL LIABILITIES 742,920 1,035,773
NET ASSETS 1,656,860 554,881

EQUITY
Accumulated surplus 17 1,656,860 554,881
TOTAL EQUITY 1,656,860 554,881

*The lines indicated are in respect of the application of AASB 16 Leases in the current year only.

The accompanying notes form part of these financial statements.

AS AT 30 JUNE 2020

Saltbush Social Enterprises Limited
Special Purpose Financial Report for the Year Ended 30 June 2020

STATEMENT OF FINANCIAL POSITION

8

Accumulated
(Deficit)/Surplus Total

$ $
Balance at 1 July 2018 648,334 648,334
Deficit for the year (93,453) (93,453)
Balance at 30 June 2019 554,881 554,881

Balance at 1 July 2019 554,881 554,881
Surplus for the year 17 1,087,392 1,087,392
Effect of change in accounting policy (i) 14,587 14,587
Balance at 30 June 2020 1,656,860 1,656,860

Saltbush Social Enterprises Limited
Special Purpose Financial Report for the Year Ended 30 June 2020

The accompanying notes form part of these financial statements.

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 30 JUNE 2020

(i) Two motor vehicles were acquired under chattel mortgage in prior years which are still
ongoing. They were accounted for under AASB 116 Property, Plant and Equipment in prior
financial years but have now been treated accordingly under AASB 16 Leases as of 1 July
2019. The Company has elected to use the modified retrospective approach method
meaning the comparative years have not been restated and the cumulative effect of initially
applying AASB 16 has been recognised against retained earnings as at 1 July 2019. The
intitial application of AASB 16 is explained further in note 2.1.

9
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2020 2019
$ $

Cash flows from operating activities
Government grants 6,648,744 5,176,227
Receipts from customers 1,027,197 (407,044)
Payments to suppliers and employees (6,700,269) (4,979,364)
Investment income received 420 315
Finance costs (6,663) (6,950)
Interest payments on lease liabilities (7,283) -

Net cash generated by/(used in) operating activities 962,146 (216,816)

Cash flows from investing activities
Payments for property, plant and equipment 9,099 (157,120)
Investment in financial assets (420) (20,315)

Net cash used in investing activities 8,679 (177,435)

Cash flows from financing activities
Proceeds from borrowings (31,351) 94,120
Repayments of borrowings (269,995) (400,072)
Principal payments of lease liabilities (60,373) -

Net cash used in by financing activities (361,719) (305,952)

Net increase/(decrease) in cash and cash equivalents 609,106 (700,203)
779,894 1,480,097

Cash and cash equivalents at end of year 7 1,389,000 779,894

The accompanying notes form part of these financial statements.

Special Purpose Financial Report for the Year Ended 30 June 2020
Saltbush Social Enterprises Limited

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2020

Cash and cash equivalents at beginning of year

10

STRATEGIC GOAL 1
WORKING WITH ABORIGINAL PEOPLE
• Increase Aboriginal employment within our organisation 
• Grow our strength as an Aboriginal organisation
• Increase Aboriginal employment by delivering through our programs

STRATEGIC GOAL 2
PROGRAM ADVANCEMENT
• Expand into new social programs that complement existing programs  

to better meet the needs of participants and community
• Distinguish Saltbush as a leader in all services we deliver

STRATEGIC GOAL 3
COLLABORATIVE PARTNERSHIPS
• Work in collaboration with other like-minded organisations for the progression  

of disadvantaged participants in achieving parity and self-determination
• Strengthen and diversify relationships with contract providers

STRATEGIC GOAL 4
OUR PEOPLE
• Foster a respectful, empowering and culturally-appropriate environment
• Provide opportunities for personal and professional development  

and harness the collective expertise of team members

STRATEGIC GOAL 5
GOVERNANCE AND TRANSPARENCY
• Strengthen governance, policies and processes combined with best practices
• Extend our quality management systems across the  

organisation to deliver in our areas of excellence

LOOKING TO THE FUTURE
Saltbush has an exciting future as it continues to work with fellow Territorians in leading social change.   

Our Strategic Goals and Initiatives aim to give a clear direction to our ongoing growth and success. 
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Donors

We would like to thank Jemena Limited In support of the Pipeline to Success 
Aboriginal Workforce Mentoring Program.

We would also like to that the many individuals and small businesses who support 
us throughout the year with their donations.

Corporate and Community Partners

We would like to thank those organisations who without their support and funding 
we would not be in a position to provide the value-add services to community 
members of the Northern Territory.

Traditional Owners of the Land

We acknowledge the Traditional Owners of Country throughout the Northern 
Territory and recognise their continuing connection to land, waters and culture.  
We pay our respects to their Elders past, present and emerging.

Together we acknowledge the contributions of Aboriginal Australians and non-
Aboriginal Australians to the people of this Country we all live in and share together.

GET INVOLVED

Donate at saltbushnt.org.au/donate

Leave a gift in your will

Support an event or fundraising activity

Become a corporate partner 

Share your story

Contact us at info@saltbushnt.org.au to find out more. 
All contributions are tax-deductible.

There are many ways to get involved in helping Saltbush fulfil our vision. 

Your contribution will go towards building programs and activities that provide employment 
and education opportunities along with wellness services for marginalised Territorians.  
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